Half Moon Bay Master Association

Minutes of the Board of Directors Meeting

January 18, 2012

Call to Order 10:00 AM

Roll Call Members Present: Al Eisenberg, John Sceppa, Bill Hartmann, Carl Zarcone

Members absent: Bob Meli

Invited: Gary Grant (GRS)

Quorum present

Mr. Hartmann confirmed that proper notification of the meeting had been made.

Approval of previous minutes:

Mr. Hartmann moved and Mr. Sceppa seconded a motion to accept the minutes of the December 14 meeting. The issue was called to question and passed unanimously.

OLD BUSINESS:

Discuss Bathroom Repairs

Mr. Hartmann reviewed both a matrix that he had created showing the three different proposals that had been submitted, and a preliminary specification that he had drawn up.  It was agreed that the following items would be in the specification:

· The material for the stall walls should be solid phenolic, bobrick series 1080 Duraline or equivalent.  Color to be determined by a committee. 

· The external doors are to be replaced rather than repaired.

· The floor in the toilet areas should be re-tiled.  A separate bid should be given for covering over the existing floor, or removal of the existing floor and applying new tile.

· The vanities should have under-mount sinks.

· The vanity counter top should be a durable, nonporous, chemical-resistant surface such as DuPont™ Zodiaq® 

· Two coats of paint should be applied.

· The toilets should be replaced.

· Electric Hand dryers should be considered.  Mr. Hartmann will determine whether 110 V units are available, and will obtain a range of prices.

· No changes will be made to the shower stalls.  The replacement of heads and drains will be treated as routine maintenance.

Mr. Sceppa stated there was probably enough money available to fund the project.  We will not know until the bids come in.

Discuss Pool Repairs:

Using the specifications given the original bidder, we obtained  two more bids. The bids are about $28,000 and $24,000 compared to the original bid of $24,000.  After the Board reviews the written bids, a contract will be selected. We will then be able to look at whether we have sufficient funds, including any under-budget money left over from 2011, to fund the repairs in 2012, If not we might  have to wait until 2013.

Repair of Bar Area Tile and Cabinets

Mr. Hartmann had agreed to ask the Social committee whether they would fund new cabinets and tile repair. He will take up the subject at the next Social Committee meeting.

Discuss Repair of Bar Area Tile and Cabinets

Mr. Hartmann had been asked to petition the Social Committee to provide some funding for the material needed to replace the cabinets in the outdoor bar area.  This did not occur at the last Social Committee meeting.  Mr. Hartmann will approach the Social Committee at its next meeting.

Ficus Trimming along Federal Highway

Our landscaping contractor stated that trimming the Ficus would cost $2,000; trimming and topping the Ficus would cost $2,500.  Mr. Eisenberg moved and Mr. Zarcone seconded a motion to authorize the trimming and topping option.  The motion was called to a vote and passed 3-1, with Mr. Sceppa casting  the no vote.

Barrier Arm Lighting

Mr. Hartmann moved and Mr. Sceppa seconded a motion to remove the lighting on the barrier arms.  The motion was called to a vote and passed 3-1, with Mr. Eisenberg casting the no vote.

Additionally, Mr. Sceppa noted that the striping on the gates has still not been removed, and the gates have not been painted.   Mr. Grant stated that he would get the maintenance man on the project soon.  Reflective barrier stop signs should be installed on the arms.

Financial Report John Sceppa

Mr. Sceppa stated that we have about $28,000 left in last years budget.  He recommended that we put $25,000 into a reserve line item to be used for the bathroom project.  Mr. Hartmann asked how much was owed to the Master Association by K-HOV and the Phases.  Mr. Sceppa stated that K-HOV owes $11,090 and The Phases owes $1,668.  Mr. Sceppa also stated that he would be requesting a list of those owners are seriously delinquent so that they can be informed they are not permitted to use the Master Association amenities.

NEW BUSINESS:

Kitchen Electrical Work

Mr. Hartmann stated that the Social committee has requested that the Master Association pay for  additional wiring to be added to the kitchen to accommodate a new refrigerator.  Mr. Hartmann moved to approve the expenditure, there was no second.  The topic will be returned to the Social Committee for further action.  

TV/Audio Equipment Replacement

There was much discussion about the theft of the TV and Audio equipment.  Some of the steps being taken to prevent a recurrence were described.  Additional actions are needed to secure the Clubhouse.  Mr. Hartmann will research wireless cameras.  A locksmith will be called to change the locks.  Mr. Hartmann suggested that all doors leading to the outside should lock automatically when closed.

Other Comments

Mr. Zarcone noted that most of the new plants are perennials.  

Mr. Zarcone noted that the wooden decking was not fairing well.  He suggested that we try a product called “Restore” to recover the decks.  He has used the material on his own place and stands by his recommendation.  It was further suggested that Mr. Grant obtain a small amount and coat the railings on the Bridge.

Mr. Sceppa requested that Mr. Grant call the paver company, Decocrete and have them come out and fix the wobbly pavers. 

OWNER INPUTS

Mr. Roney stated that the work to muffle the sound of the Water Plant has been completed at a cost of $58,000 to the water company.  

ADJOURN

Mr. Sceppa moved and Mr. Zarcone seconded a motion to adjourn. The issue was called to question and passed unanimously. The meeting was adjourned at 11:35 AM.

