 Half Moon Bay Master Board of Directors

Meeting Minutes 

Date of Meeting
April 27, 2011

Members Present:  A. Eisenberg, B. Hartmann, B. Meli, C. Zarcone, J. Sceppa

Members Absent:,

Invited:

G. Grant (GRS Manager)

Next Meeting: 
None set

1. Roll Call

A Roll Call was made and a quorum was present. The meeting was called to order at 10:00 AM.  

2. Minutes  


Mr. Sceppa noted that the discussion and votes on the use of the clubhouse and kitchen had not been on the agenda, and thus no valid votes were taken.  Mr. Hartmann agreed to amend the minutes to reflect this.  Mr. Meli moved and Mr. Sceppa seconded a motion to approve the minutes of the April 20, 2011 meeting as amended. The motion carried unanimously. 

3. Meeting Rules

Mr. Eisenberg stated the rules governing the time allocated to non-board members to address each of the agenda items.  It was suggested that formal rules be drawn up, approved, and disseminated for future meetings.  The Florida statutes allow but do not mandate formal written rules.

4. Manager’s Report

a. Fire Inspection
Mr. Grant stated that the Fire Department was here for an annual inspection.  One extinguisher needed to be re-charged and two had to be re-inspected..

b. Spa Contract 

The contract for the safety modification of the spa has been signed.  Work will probably begin within two weeks..  

c. Front Gate Repair
The front gate repair is in progress.  We have received a check from the insurance company covering the repair less our deductible.

5. New Business

a. LED Lighting Contract

Mr. Hartmann explained the contract being let by the Town of Hypoluxo to upgrade the parking lot lights.  The current light will be replaced by Light Emitting Diodes (LED)  There will be no cost to the Association, and HMB will hold harmless the contractor and town for any unforeseen actions in the future.  Half Moon Bay will provide access to the contractor.  At the request of the Town Council, all three Associations will jointly sign a single contract.  Mr. Eisenberg moved and Mr. Meli moved to have Mr. Hartmann sign the contract for the Master Association.  The motion was called to a vote and passed unanimously.

6. Old Business

a. Use of Kitchen

Because of the improper vote at the previous meeting, Mr. Hartmann moved and Mr. Meli seconded the following motion:

“A $200 deposit will be required for the use of the Club House, a separate $200 deposit will be required for the use of the kitchen.  All requests for use of the Club House and/or Kitchen must be submitted at least 14 days before a proposed function.  Only owners are permitted to book the Club House and Kitchen for functions.”   During the discussion that followed the motion, the following comment wer made by Board members. 

Mr. Meli raised concerns about the people leaving the kitchen in a dangerous condition, and that no one would be available to inspect the kitchen until the next workday. He also agreed with comments made late by Mr. Sceppa concerning the liability not being covered by insurance.  He noted that we have recently had an owner who had acted irresponsibly by subverting the lock on the grill used by the Social Committee.  After using the grill the offender did not bother to turn off the flames.

Mr. Hartmann stated that he thought the residents were usually responsible people and that the $200 deposit would remind people of their duties.

Mr. Zarcone worried that we need a rider to cover any damage above and beyond the $200 deposit.

Mr. Sceppa opined that we need a set of implementation guidelines to cover such activities.  He also stated the need to check with our insurance agents to determine whether we are adding risk and cost.  Additionally he agreed that because Social Committee stores items in the kitchen off-season, extraordinary care would be needed to assure that additional safe storage space is needed.

Mr. Eisenberg stated that he believes the Master Association could protect the assets.  

Following the Board members discussion, the Chairman of the Social Committee was asked whether the Association Property could be properly secured.  He stated that it could.  When asked whether he agreed with the concept of making the kitchen available, he emphatically said he does not agree. Several other Social Committee members commented on the desirability of having the kitchen open only to the Social Committee.  At least one resident complained that part of her maintenance fee supports the kitchen, and thus she should have access.  The above motion was called to a vote and was defeated.  Four members voted against the motion, and Mr. Zarcone voted for it.

Mr. Eisenberg then moved and Mr. Meli seconded the following motion:

“A $200 deposit will be required for the use of the Club House.  All requests for use of the Club House must be submitted, in writing, at least 14 days before a proposed function.  Only owners are permitted to book the Club House for functions.”

The motion was called to a vote and passed.  Four members voted for the motion and Mr. Sceppa voted against.  The motion carried.

b. Bathroom Renovations

Mr. Grant reported that he has been getting prices, but had not yet received sufficient bids to proceed.  Because the prices are relatively high, the consensus of the Board was that this is a budget item for next year.  Mr. Eisenberg tabled the discussion of the bathroom renovation until the budget meeting in the Fall.

c. Kitchen Renovations

 Mr. Meli presented a proposal from a K. Builders, Inc. to renovate the kitchen for $8,075.  The proposal does not include the additional refrigerator, the hot water heater, and the dishwasher, all of which would be the responsibility of Half Moon Bay.  Mr. Meli stated that he had asked for additional bids but had received none.  Mr. Hartmann moved and Mr. Meli seconded a motion to proceed with the renovation.  During the discussion, the funding source was questioned.  Mr. Sceppa maintained that we have insufficient funds in the reserve accounts to cover all our needs, and that perhaps this should wait until next year.  It was noted that we have a line of credit.  Mr. Hartmann argued that this is a “Reserve” type of spending and the funds should be withdrawn from the reserve funds.  If needed, for cash flow purposes, the line of credit could be drawn upon.  The money taken from the line of credit would have to be replaced in next year’s budget. It was generally agreed that waiting another year was not a good idea.    The motion was taken to a vote and passed unanimously.   

7. Additional Comments from Residents

Two residents spoke about the need to have either signs or rumble strips put on Hypoluxo Road to alert drivers that Hypoluxo Road dead-ends into Half Moon Bay.  Mr. Hartmann reiterated that this is a matter for the Town and the Department of Transportation.  The Association will provide whatever support is requested from the Town or the Department of Transportation.
8. Adjournment

Mr. Eisenberg moved and Mr. Hartmann seconded a motion to adjourn.  The motion was called to a vote and passed unanimously.   The meeting was adjourned at 11:15 AM.

