 Half Moon Bay Master Board of Directors

Meeting Minutes

Date of Meeting
March 9, 2011

Members Present:  A. Eisenberg, B. Hartmann, B. Meli, : J. Sceppa, C. Zarcone

Members Absent:

Invited:

G. Grant (GRS Manager)

Next Meeting: 
23 March 2011, 10:00 AM

1. Roll Call

A Roll Call was made and a quorum was present. The meeting was called to order at 10:00 AM.  

2. Minutes  


Mr. Hartmann read the minutes, and each line item was discussed as recorded below.  After the discussion Mr.. Hartmann moved and Mr.. Meli seconded a motion to approve the minutes of the February 23, 2011 meeting. The motion carried unanimously. 

3. Old Business

Open Items from the Previous Board Meeting.

a. Card Tables and Chairs.  The tables arrived.  A hinge on one of the card tabletops is broken.  We are contacting the company,  Because we did not spend all the money allocated for the tables and chairs Mr. Zarcone will order 4 more chairs.

b. Pavers.  Mr. Grant Reported that National Pavers increased their bid to $7,600.  Mr. Grant got quotes from DecciCrete who will do the job for $5,500 with 50% down.  After some discussion, Mr. Hartmann moved and Mr. Eisenberg seconded a motion to award a contract to DecciCrete.  The vote carried unanimously.  Because the upgrade of the spa may have an effect on the pavers, the spa work will have to be done before the Pavers.

c. Pool Fencing.  Bulldog fencing will be given the contract for the fencing. Because the upgrade of the spa may have an effect on the pavers, the spa work will have to be done before thefencing.

d. Spa safety equipment. The drawings need to be approved by the state.  We will then be able to go out for construction bids.  It has been estimated that the construction cost will be about $13,000.  Including other costs, the upgrade should come in under $20,000.  We had budgeted $25,000.

e. Walkway re-sealing. The work will begin befor the end of March.

f. Bathroom sinks and bookcases.  Mr. Meli spoke with a volunteer for the bookcase work.  The volunteer will provide the information we need.  Mr. Meli suggested that instead of trying to buy a special cut countertop, that we just buy new sinks for the bathrooms.  The cost of the pre-made sinks is probably considerably less than having something special made.  

g. Gymnasium.  No Change

h. Landscaping Extras.  Mr. Sceppa questioned the costs.  He asked why we were so far over budget this year.  Mr. Zarcone stated that not enough money was budgeted.

i. Mr. Peters. Mr. Grant and Mr. Eisenberg are still working on the job description and schedule.

j. Raccoons.  A licensed contractor removed 5 more raccoons and an opossum.  The contractor stated that we went three days without trapping any new critters and his contract has ended.  Some residents claim they have seen another raccoon and a fox.  Mr. Eisenberg and Mr. Sceppa will review the contract with the trapper.

k. Poolroom Floor Substance and Cracks.  No action required.

l. Siren Activated Gate.  Mr. Grant said that the contract has been let and the parts are on order.

m. $9,500Surplus.  No action required
n. Entrance Fence.  Because of the accident at the front gate, the repair of the fencing will be included in a bid from Bulldog Fencing.  Hartzell Construction has looked at the damage done to the island and paving at the entrance and will get back to us.  The Police report of the accident will be available on Thursday.  Mr. Grant will pick it up.  Mr. Eisenberg suggested that we get three bids for the work.

o. Bocce Courts.  No action required

p. Pond.  No action required.

q. Trash Cans.  Trashcans on order.

r. Phone List.  No action required

s. Gate Painting.  No action required.

t. Front Gate Directory Sign.  Bid for $359.34 received.  Mr. Sceppa suggested that Board Members sign of on sign design.

u. New Wireless Microphone.  Mr. Eisenberg indicated that the new equipment is still on its way.  A production run should start by the end of March.

v. Federal Highway High Bushes.  No action required.

w. Social Committee Financial Documentation.  No action needed

x. Social Committee Events.  No action required.

y. GRS use of ACH.  GRS no longer has access to ACH.  No action required.

z. Palm Tree Trimming.  Mr. Zarcone stated that a Nurseryman informed him that all the Palms are self-trimming, and that trimming them can be harmful to the trees.  Only coconut removal is necessary to prevent damage.

aa. Front Gate Decorative Lighting.  The lighting will be installed today.  The lighting company said it could provide lighting to the barrier arms at a reasonable price.

ab. Social Event Scheduling.  A discussion concerning the billing of the Social Committee for propane ensued.  Mr. Hartmann and Mr. Meli stated that the Social Committee should not be billed separately for the propane because the volunteers already provide financial contributions to the residents of Half Moon Bay.  When the Social Committee realized that there were not enough barbeques for both the regularly scheduled barbeques and  other residents wishing to use the communal grills, they funded additional grills.  Mr. Zarcone and Mr. Sceppa stated that the Social Committee should have more financial supervision.  The discussion ended when a consensus could not be reached.  Mr. Eisenberg suggested that because the amount of money involved is too small, the board would be considered petty if we pursued the matter. 

ac. Sea Grass.  No action required

4. New Business

There were six agenda items provided in the notice and all were discussed in the areas above. 

1. Sign Replacement – Front

2. Pool Paver Work

3. New Trashcans in Pool Area 

4. Paint Front Gates 

5. Island Repairs 

6. Fence Repairs

7. Kitchen Laminate:  It was noted that new kitchen laminate needs to be budgeted for next year.  The counter tops in the kitchen need to be replaced.  Mr. Eisenberg asked that the decorating committee provide assistance in the upgrade of the bathrooms and the kitchen.

8. Independent Audit Review.   Mr. Sceppa reminded the Board members that comments on the draft Independent Audit need to be submitted by March 21.

9. Unallocated Reserves.  Mr. Sceppa stated that Florida law does not permit unallocated reserves.  All reserves should be allocated to specific items.  In the general discussion, Mr. Eisenberg suggested we may have a problem with semantics.  Instead of calling the money set aside for items we can’t predict unallocated reserve, we should call it something else, such as contingency.

5. Member Comments

One resident suggested that the background color of the new directory sign be neutral or other tones that might accommodate changes in decor.  That resident also suggested tha the kitchen could use a coat of paint.

Another resident suggested that the new sign be placed in such a matter that emergency vehicles coming into the property through either the entrance or exit side can clearly see the sign.

A resident asked whether the Association has to pay the deductible for the front gate even if the driver is not insured.  Mr. Hartmann stated that he believes that we would be liable for the $1,000 deductible.  But Mr. Hartmann does not know Florida Insurance law and will defer to those who do.

Mr. Roney, a resident and Hypoluxo Town Councilmen, informed us that one of our residents had contacted him and complained about the noise and odor emanating from the Manalapan Water Company.  The mayor made a personal visit and said that he would discuss the matter with the water company.  When the new water processing facility was installed, the company said it would like wait and see if the noise was too loud.  A sound wall might ease the problem.

6. Adjournment

Mr. Meli moved and Mr. Sceppa seconded a motion to adjourn.  The motion was called to a vote and passed unanimously.   The meeting was adjourned at 11:45 AM

