 Half Moon Bay Master Board of Directors

Meeting Minutes

Date of Meeting
February 23, 2011

Members Present:  A. Eisenberg, B. Hartmann, B. Meli, C. Zarcone

Members Absent: J. Sceppa,

Invited:

G. Grant (GRS Manager)

Next Meeting: 
9 March 2011, 10:00 AM

1. Roll Call

A Roll Call was made and a quorum was present. The meeting was called to order at 10:00 AM.  

2. Minutes  


Mr. Hartmann read the minutes, and each line item was discussed as recorded below.  After the discussionB. Meli moved and B. Hartmann seconded a motion to approve the minutes of the February 9, 2011 meeting. The motion carried unanimously. 

3. Old Business

Open Items from the Previous Board Meeting.

a. Card Tables and Chairs.  Mr. Grant reported that the card tables and chairs are on their way, and are currently in Georgia.  They should be here by weekend.

b. Pavers.  Mr. Grant Reported that National Pavers said that the whole pool area needs to be cleaned, re-sanded, and sealed.  The cost is about $4,000.  Mr. Zarcone moved and Mr. Eisenberg seconded a motion to award a contract to National Pavers.  The vote carried unanimously. 

c. Pool Fencing.  After some discussion, Mr. Zarcone moved and Mr. Hartmann seconded a motion to authorize up to $2,500 to have a chain link fence installed, The motion was voted upon and passed unanimously.  Bulldog fencing will be given the contract. 

d. Spa safety equipment. The drawings should be complete within 2 weeks.  We will then be able to go out for construction bids.

e. Walkway re-sealing. Bids were reviewed.  The best bid was from Paving Ladies.  Mr. Eisenberg moved and Mr. Meli seconded a motion to approve the $1,433 bid from Paving Ladies. The motion was voted upon and passed unanimously.

f. Bathroom sinks and bookcases.  Volunteers will be asked to make a template for the sinks so that we might be able to purchase pre-cut material from places such as Home Depot.  Mr. Meli will coordinate with volunteers to build new bookcases.  The association will provide the materials.

g. Gymnasium.  The discussion remains tabled.

h. Landscaping Extras.  Mr. Zarcone presented a landscaping plan for use in the next season to the Board.  The cost of the plan is in line with previous costs.  After a discussion with the landscaper, the Board approved of the plan in general.  Mr. Zarcone will coordinate with the landscaper.

i. Mr. Peters. Mr. Grant and Mr. Eisenberg are working on the job description and schedule.

j. Raccoons.  A licensed contractor has been hired and has started work.  The contractor will check the traps daily.  

k. Poolroom Floor Substance and Cracks.  Mr. Zarcone’s son examined the floor and stated that the substance is known as blushing.  The sealer is hydroscopic and will someday need to be replaced.  It was explained to him that we do not have money in the budget this year, but if approved for next year, he will be given an opportunity to bid on the project.
l. Siren Activated Gate.  Mr. Hartmann moved and Mr. Meli seconded a motion to award TEM a contract to install a siren operated gate on the entrance side of the gate.  The motion was voted upon and passed unanimously.  The cost is approximately $800.
m. $9,500Surplus.  No action to re-allocate the money is needed by the Board.
n. Entrance Fence.  Mr. Grant stated that Bulldog Fencing will make the necessary repairs to the fence at the front gate.

o. Bocce Courts.  Mr. Zarcone will consult with Mr. Grant to prepare the courts for use next season.

p. Pond.  No action needed

q. Trash Cans.  Mr. Grant noted that our outdoor trashcans need to be replaced.  We need at least 3 cans, at about $165 each. Mr. Zarcone moved and Mr. Meli moved to authorize the purchase on new cans. The motion was voted upon and passed unanimously.

r. Phone List.  Emergency phone lists of the residents are available in the K-Hov and Phases offices.

s. Gate Painting.  Mr. Grant stated it would cost about $1,7500 to paint the front gates.  After some discussion, it was decided to postpone any action until we have a better understanding of what will be happening in the front gate area.

t. Front Gate Directory Sign.  Some discussion of the content and size of the replacement sign was had.  Mr. Grant will get prices, including a price for a sign that would show the layout of the buildings.

u. New Wireless Microphone.  Mr. Eisenberg indicated that the new equipment is on its way.

v. Federal Highway High Bushes.  The bushes are cut once a year at a cost of about $5,000.  The Board considers this adequate.

w. Social Committee Financial Documentation.  No action needed, Mr. Sceppa now has the documentation.

x. Social Committee Events.  Mr. Hartmann prepared a requested letter informing the Social Committee that they have the right to make minor changes to events.  

y. GRS use of ACH.  The item from the previous meeting was noted.  Mr. Sceppa has discussed the matter with GRS.

z. Palm Tree Trimming.  It was noted that Queen Palms are self-trimming, and that trimming them can be harmful to the trees.

aa. Front Gate Decorative Lighting.  A discussion about the timing of increasing the intensity of the decorative lighting took place.  Mr. Zarcone and Mr. Eisenberg stated that it should be done sooner rather than later.  Mr. Hartmann moved and Mr. Meli seconded a motion to move the annual holiday lighting maintenance service to occur as soon as possible.  The motion was voted upon and passed unanimously.artmann H
4. New Business

a. Social Event Scheduling.  After some additional discussion, Mr. Hartmann moved and Mr. Meli seconded a motion to require persons or organizations wanting to use the clubhouse obtain permission at least 14 days in advance.  The motion was voted upon and passed unanimously.  Mr. Meli is the Social Committee liaison.

b. Sea Grass.  Mr. Zarcone noted that the Sea Grass on the North end of the pond should be cleaned and possibly replaced with a good ground cover.  If done, this would be a normal maintenance item.

5. Adjournment

Mr. Meli moved and Mr. Hartmann seconded a motion to adjourn.  The motion was called to a vote and passed unanimously.   The meeting was adjourned at 11:47 AM

